THE BENEFITS OF USING LABEL TRAXX

AT INNOVATIVE LABELING SOLUTIONS

When they opened Innovative Label-
ing Solutions in 1996, Jay Dollries and
his partners started a very conventional
flexographic label printing operation.
Nearly 15 years later, ILS —as the com-
pany is widely known—has evolved into
quite a different company. The change
began when Dollries became intrigued
with the opportunities offered by digital
printing.  But unlike many printers,
Dollries did not merely layer on a digital
press as an adjunct to a much larger
flexo operation. Instead, he sought to
add digital printing as an entirely sepa-
rate business proposition.

The first ILS digital press—an HP
Indigo WS4500—was installed in 2005,
and a second followed in 2006. A
WS6000 was added in 2008 and in 2010
both original Indigos were upgraded to
WS6000s, making ILS the first printer in
the world with three of the powerful HP
Indigo narrow web presses. The three
digital presses, together with the original
four ILS flexographic presses, are
housed in a 65,000 square foot facility in
Hamilton, Ohio, a northern suburb of
Cincinnati.
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ILS closed 2010
with $10
million in sales, of

some

which half was
produced by the
HP Indigos. “We
expect that by
2015, more than
70 percent of our
sales volume will
be run on the HP
presses,” observes

Dollries. The
strategy — which . .
has taken ILS dresK -

digital and is designed to take the digital
component higher yet—hinges on a
business plan that is unique among label
converters. Rather than simply convert-
ing short-run jobs from flexo to digital,
ILS employs a different strategy, devel-
oped by the leadership team. Kathy
Popovich, ILS Director of Marketing
and Communications, says: “Of course
we do short-run and variable data work
on the digital presses, but our sales focus
is on helping clients develop entire label
and packaging programs which draw on
the strengths of our digital presses:
print-to-demand-
which means lower
inventory
obsolescence—and the
ability to deliver
premium quality graph-
ics with virtually no
design or run length
limitations.

The ILS sales approach
involves developing
strategic  partnerships.
According to Popovich:

“We focus on informing

sales to 50 percent Kathy Popovich and Jay Dollries

brand managers and marketing execu-
tives, by discussing our ability to deliver
design intent, and the essence of the
brand on shelf. We try to move clients
away from their traditional frame of
reference —that design is limited by
what conventional flexo presses can
produce —and demonstrate our ability to
produce process color accurately and
consistently.
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Dollries’

means that he brings a focus on informa-

background as an engineer

tion technology to the business. In fact,
he developed a custom print business
management software package which
served the company well until 2009. But
at that time, and with his transition to
digital printing well under way, he deter-
mined that ILS would be better served by

commercially available software main-
tained on a full-time basis by professional
programmers. After a brief review of the
Dollries

a software

software available, selected
Label Traxx,

developed specifically for label

suite

printers and converters by Tailored
Solutions of Milwaukee, Wiscon-
sin.

Discussing the Label Traxx selec-
tion and implementation, Dollries
commented: “I first met Ken Mein-
hardt [the Label Traxx president]
when I was moderating a group on

lel for a month, and then pulled J
the plug on the old one. Our
employees adapted quickly and
the installation was relatively
painless, although not all mod-
ules are fully implemented.
For example, we have yet to
open up our e-Traxx module
for customers to do their own
estimates and quotes.” But the
most striking thing about how
ILS uses Label Traxx is the
collaborative spirit the two

companies have adapted to their mutual
benefit. Dollries says: “Although we are
a Label Traxx customer, we feel much
more like a Label Traxx partner. The
developers at Label Traxx—including
the company president, Ken Meinhardt,
who is directly involved in everything
the company does—have listened to our
needs and have produced several
software and hardware enhancements
that let us run more efficiently. We were
the beta site for their new Auto Traxx
encoder and direct press data collection
software.

“But the best example of our coopera-
tion lies in the way Label Traxx collabo-

social networking at the 2009 Estimator Lindsey Poﬂinbarger

Dscoop meeting. He seemed like a
reasonable, concerned, software devel-
oper who was willing to listen to pros-
pects and learn about their problems. Our
implementation went smoothly. Because
I had written our old software, I knew
exactly how to transfer data to Label

Traxx. We ran the two systems in paral-

rated with Hewlett-Packard, EskoArt-
work, and ILS, using the latest JDF tech-
nology, to reduce workflow time by
literally hundreds of hours per year.
With a digital press, an almost infinite
number of file layouts are possible.
Different images can be printed at one
time across the web, and jobs of different

Jay monitoring the press in real time using
Auto Traxx

run lengths can be staggered around or
across the web in innumerable ways.
Label Traxx, EskoArtwork, Hewlett-

Packard, and ILS worked together to
develop a workflow in which the com-
puter optimizes the press layout. Label
Traxx relied on ILS for practical, real-

world advice on what would work best
for a digital press user, and the result
was first demonstrated at the 2009
Labelexpo show in Brussels, Belgium.
Since then, we have jointly refined the
concept, and today Label Traxx offers
it to HP Indigo users everywhere.”
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