THE BENEFITS OF USING LABEL TRAXX

KOPCO GRAPHICS, INC.

opco Graphics, Inc. was founded in

1989 in the home of Douglas Kopp.
After a year of brokering, Kopp decided
to manufacture the product he sold,
purchasing a press and leasing a 3500
square foot building. His company
focused on friendly customer service,
quick turnaround production, and com-
petitive pricing, and Kopp based his
business on one simple philosophy: Treat
customers as you would like to be treated.
That philosophy has weathered the test of
time, and more than 20 years later Kopco
Graphics has expanded to include a
subsidiary  operation in Bradenton,
Florida. ~The two plants—with four
presses in Ohio and three in Florida-
have more than 40 employees who print
mostly prime labels. The company
specializes in four-color process work,
particularly for the food and nutraceutical
markets. In terms of geography, the
Kopco Graphics market territory is essen-
tially defined by the area along Interstate
75 from Cincinnati to Florida.

In 2007, Kopp hired Walter Zeek, a
long-time acquaintance and a 24-year
veteran of the label industry, as Vice
President of Operations over both the
Ohio and Florida plants. Some 20 months
later, Zeek was promoted to President and
CEO.  Zeek brought an analytical
approach to Kopco Graphics—one which
has changed the operational style of the
business and puts a much greater reliance
on data.

Kristyn Florea Using Label Traxx™

In 2004, Kopco Graphics sought to
broaden the use of information technol-
ogy by installing Label Traxx—a print
business management system designed
specifically for label manufacturers and
developed by Tailored Solutions of
Milwaukee, Wisconsin. Previously,
Kopco Graphics used a generic, noninte-
grated program which was not specific to
the label business, and a separate
software  package for accounting.
Describing the operation he found when
he joined the company, Zeek says: “I was
interested in a software package that
would allow the Kopco Graphics man-
agement team to measure key processes.
With the download capability built into
Label Traxx, we are able to track and
measure several key measure-
ments within the company.
We have developed monthly,
weekly, and daily reporting
which enables our entire man-
agement team to keep tabs on
the pulse of operations. I get
a daily production report for
each plant, which lets me
review operations here in
Ohio and in Florida, and lets
me immediately flag any
irregularities in the way
things are being done. This
enables me to set goals and
then measure performance
against those goals. We can

track on-time delivery and any other
production attribute that we want.”

Zeek continues: “Generally we download
the Label Traxx reports as text files and
view them as Excel spreadsheets. We
typically look at daily production
volume, on-time delivery performance,
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